


Make a long-term difference

Business Volunteers for the Arts® (BVA), the

Council’s flagship program, carefully matches

business professionals with consulting

opportunities that:

« Enhance leadership and problem-solving skills

 Broaden business knowledge in new and
creative environments

« Provide the satisfaction of giving back

 Offer unique, behind-the-scenes experiences
in the region’s cultural community

+ Develop connections with a community of
like-minded people

Apply best practices to
organizational challenges

Council staff and business volunteers consult
with arts managers to strengthen their
operations and to help them acquire new skills
and confidence for the future. BVA projects:

+ Begin with a thoughtful, in-depth assessment
by Council staff

+ Match volunteers based on business expertise,
arts interests and geography

+ Provide 5-10 hours/month of management
consulting over several months

+ Resultin fresh approaches, new strategies
and improved processes and systems

« Actively engage business people in the
region’s vibrant arts scene

Business volunteer

"As a volunteer consultant, I've learned to appreciate
the incredible challenges of a small but growing arts
organization to meet the compelling needs of the
community in a resource-constrained and competitive
environment. Experiencing the work of First Person Arts
has reminded me how important it is to create
opportunities for real dialogue and understanding
within our communities."

Sharon Hake

Global Marketing Director
DuPont , Wilmington

Arts manager

Bill Haines proudly displays a commemorative brick
from Historic Philadelphia Inc. in his office — a replica
of one placed in his honor on a path in the city’s
historic Franklin Square. The memento is there as a
reminder of the strategic planning work that Haines,
senior vice president of

Pennsylvania Trust, led for

HPI. “He was able to steer

us in a direction where we

would not have gone on

ourown,” said Amy Needle,

president and CEO of HPI.

“The plan, which the board

implemented, has resulted

in true change with

lasting impact.”

Business leader

"As Philadelphia continues
its rebirth into one of the
world'’s greatest cities,

the cultural sector has
emerged as an increasingly
important aspect of the
city’s transformation —
and a significant factor

in attracting talented
people to our area. BVA

is one of the strongest
programs supporting arts
and culture, and we hold
it in high esteem.”

Andrew “AJ” Jordan

Audit Partner
Ernst & Young, Philadelphia
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